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SEMORANDUM FOR: Chairman |Automation Task Force 
JUBIECT : -Comments on [Automation Project -- 
nase II Report : 
REFERENCE : etter of Transmittal from Chairman, — 
utomation Task Force, dtd 16 Oct, 


STATSPEC 
73,.subj.: ‘[___]Automation Project ~- 


Phase 1 Report ; 


The referenced report has been reviewed by appropriate 


axmembers of this Office, Ihope the attached comments and 


recommendations are of help to you, Pleas t me know if Ica 


ce ian 


‘be of any further assistance, 


Denuty Director of Joint Computer Support 
Attached: a/s 
ce: DD/I Planning Officer 
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STATSPEC 


“eneral 
Because of the nature of the[___ processing and its remote 
iysical location, OJCS agreas with the concept of a dedicated special 
irposs system, Other Agency components guch as OCI and OSR should 
system, since their publication activities are 


Sipe ee «BS... Phe hardware costs stated by DDI are much higher than 
us either in being or under design that are cornparable to the 
(Gomments about specific hardware components 


Sai eguirement, 
The study was quite specific about hardware and caexeneeaaua. 


can 
ar essences of almost $1 million, In general, required soft- 
enditures often equal or exceed that of hardware, yet the study 
Equally serious, the Soars 


nie 


7 ardy 


ei. “Ware Cie e 
' Joes not size this aspect of the problem, 
costs of ieee vare maintenance were ignored, 

. OFCS is willing to provide further assis stancel i in STATSPEC 

reviewing a Phase Il RFP and in evaluating the responses to that nee 


Recormendations 
hase Il RFP should be concerned only with desired 
rg necessary for sizing, 
ant editing 


3 s122 


V. The Ph 
furictional specifications and those paramete 
specific hardware configurations and t 
on potential bidders as ta both the 
If a bidder is 
em may 


es 2 constraint 
tem and the philosophy of its use. 
aless expensive syst 


llows creative solutions, the | 


5 E 


ie inclusion 


atnodology. ike 
sys 
: d soitware, a 


ne computer 
Towed to bid hardware an i 
rasult, We realize that when the RE a 
evaluation process becomes more difficult, For this reason OJCS is 
prepared to assist in the REP formulation and in the subsequent evalua- 
tion, - 
2, Finally, because the technology for this type or appl cation 
mroven, it might be appropriate to ask for 2 fixed prices commitment 
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som the bidders, In this case, the RFP would have to be much more 
"aoro0ugh than is usual, but the preliminary work might save time, 
effort, and money in the long run. 


 vecific Corments on the Data Dimensions, Inc, (DDI) Phase II Study a5 
TRAN RATE Re PAN ie aX ea ae, I OE On eras “ _ ” * a: as a meet ‘ 


is Data Dimensions noted that the specific procedures to be 
s 


: eee » TATSPEC 
sents a major decisiof | it _ 


is major because for whatever method is chosen, there will ba a direct 
elation in cost, It is unfortunate that DDI Cid not provide a quantitative 
analysis of these costs and trade-offs, For eRample, if capitalization 
S were supdlied by editors and transcribers, requirements 
sor central processor power and direct access storage are reduced 


considerably as compared to a fully automated method, 


@, . The selection of the type of remote terminal to be used bees 
the editors is another major decision[ |] Again, although DDI 
noted this, there is no quantitative analysis as to the impact-on system 
the various alternatives, It is not clear why DDI recommended 


- 


costs of 
the more expensive "intelligent" terminals, 

3. The total requirement for disk storage seems to be over- 
stated, When using the volume parameters of the Phase II study, a 
£0 million character store for the current day and the three previous 
Geys looks adequate, 


4, [| should approve a complete detailed system design and 
not agree to an approval procedure on a program-by-program basis, 
a3 recommended by DDI, 


oe The use of uninterrupted power equipment which costs about 


x 
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